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D E F I N I T I O N

According to Dessler- Human resource 
management is the process of acquiring, 
training, appraising, and compensating 
employees, and attending to their labor 
relat ions,  health ,  safety ,  and fa irness 
concerns



NATURE OF HRM

• It is related with people

• It is a pervasive function

• It is a group of personnel activities

• It requires the knowledge of psychology



NATURE OF HRM

• Inherent part of management

• Basic to all functional areas

• People Centered

• Continuous Process



IMpORTANcE
OF

HUMAN REsOURcE MANAgEMENT

• Effective Utilization Of Resources

• Organizational Structure

• Development Of Human Resources

• Respect For Human Beings



IMpORTANcE
OF

HUMAN REsOURcE MANAgEMENT

• Goal Harmony

• Employee Satisfaction

• Employee Discipline and Moral

• Organizational Productivity

• Human capital







scOpE OF HRM

• Human resource planning i.e. determining the number and kinds of 

personnel required to fill various positions in the organization.

• Recruitment, Selection, and placement of personnel i.e. employment 

function.

• Training and development of employees for their efficient 

performance and growth.

• Appraisal of performance of employees and taking corrective steps 

such as transfer from one job to another.



scOpE OF HRM

• Motivation of workforce by providing financial incentives and 

avenues of promotion.

• Remuneration of employees. The employees must be given 

sufficient wages and fringe benefits to achieve higher standard 

of living and to motivate them to show higher productivity.

• Review and audit of personnel policies , procedures and 

practices of organization.

• Social security and welfare of employees.



APPROACHES TO MANAGING HR 
IN HOTELS

• "HARD" HR

• "SOFT" HR



HARD HR

• Treats employees simply as a resource of the 
business (like machinery & buildings)

• Strong link with corporate business planning – 
what resources do we need, how do we get 
them and how much will they cost

• Focus of HRM: identify workforce needs of the 
business and recruit & manage accordingly 
(hiring, moving and firing)



KEY ELEMENTS

• Short-term changes in employee numbers 
(recruitment, redundancy)

• Minimal communication, from the top down
• Pay – enough to recruit and retain enough staff 

(e.g. minimum wage)
• Little empowerment or delegation
• Appraisal systems focused on making judgments 

(good and bad) about staff
• Taller organizational structures
• Suits autocratic leadership style



SOFT HR

• Treats employees as the most important 
resource in the business and a source of 
competitive advantage

• Employees are treated as individuals and their 
needs are planned accordingly

• Focus of HRM: concentrate on the needs of 
employees – their roles, rewards, motivation 
etc



KEY ELEMENTS
• Strategic focus on longer-term workforce planning
• Strong and regular two-way communication
• Competitive pay structure, with suitable performance-

related rewards (e.g. profit share, share options)
• Employees are empowered and encouraged to seek 

delegation and take responsibility
• Appraisal systems focused on identifying and 

addressing training and other employee development 
needs

• Flatter organisational structures
• Suits democratic leadership style


















































