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T R a i n i n g

Training is the act of  increasing the 

knowledge and skills of  an employee 

for doing a particular job



nEED fOR TRaining

• Higher Productivity

•  Quality Improvement

• Reduction of  Learning Time

• Industrial Safety

• Reduction of  Turnover and Absenteeism



nEED fOR TRaining

• Technology Update

•  Effective Management

• Less Supervision 

• Higher Morale 

• Economical Operations



TypEs Of TRaining

• Induction or Orientation  Training 

• Job Training

• Apprenticeship Training 

• Internship Training 

• Refresher Training

• Training for Promotion



METHODs Of TRaining

• On the Job Training 

• Off  the Job Training 

• Vestibule Training



On the Job Training 

• Coaching 

• Understudy 

• Position Rotation



Off  the Job Training 

• Lectures 

• Conference Training 

• Case Study 

• Role Play 

• Management Games 








































