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 Investment decisions

Financing decision 

Dividend decisions

Liquidity decisions









 It is concerned with he management o 

current assets

Working capital management

Decisions regarding how much fund are 

required to meet day-to-day financial 

requirements.





Management of finance

Art of raising and spending money.

Process of managing the funds of an 

organisation.







Successful promotion

Smooth running of business

Co-ordination of functional activities

Decision making

Determinant of business success

Solution of financial problem







The main objective of FM is to arrange 
sufficient finance for meeting short term 
and long term needs.

Estimating financial requirements
Deciding capital structure
Selecting a source of finance
Selecting a pattern of investment
Proper cash management
 Implementing financial controls
Proper use of surpluses







The main objective of FM is to safeguard the 
interest of the persons who are directly or 
indirectly connected with the company.

Profit is the measure of efficiency of 
business enterprise.

The firm must earn profit to cover its cost 
and provide fund or future.

The accumulated profit enable a firm to face 
risk in fall in price, competition from other 
units, adverse govt. policies.



Measures efficiency of business

Essential for survival

Social welfare is achieved

Max return to shareholders

Sufficient funds for future expansion

 Invest savings in securities



Future is uncertain

Exploitation of workers and consumers

Attracts cut throat competition

No consideration for the welfare of 

society

Corrupt practices


